
Lyndon Lee - my c a l l  t o  him May 29, 1974. 
The VACO has been h e c t i c ,  b u t  t h i n g s  a r e  f i n a l l y  comingl'to 
a c lose",  as he i s  t o  r e p o r t  to  Pres. Fr iday ,  May 3 1 .  The 
p r i c e  o f  a l l  the  p u b l i c i t y  w i l l  be a l o t  o f  $ .  Tbe problem 
w i l l  be whether t o  buy p o l i t i c a l  p o s i t i o n  o r  p ro fess iona l  
se rv i ces -  

months more and was l o o k i n g  a t  Stony Brook. 1 i n d i c a t e d  t h e  
r e s i d e n t  program i n  S has been approved by the  American Board, 
bu t  t h a t  t h e r e  seems t o  be some problem as f a r  as t h e  VA i s  
concerned and t h a t  I wanted some reassurance be fo re  I thought 
about the  s i t u a t i o n  s e r i o u s l y .  He i n d i c a t e d  t h a t  S o r o f f  had 
been i n  a month ago and t h a t  they  had had a good exchange. 
He i s  h e a v i l y  dependent on the  VAH the re .  "We a l s o  sa id  t h a t  
we were n o t  i n  the business o f  des igna t ing  x numbers o f  
r e s i d e n t  s l o t s  up there ;  what we d i d  g e n e r a l l y  was s imp ly  
t o  g i v e  t h e  h o s p i t a l  what seemed t o  be a p p r o p r i a t e  and 
then they  d i v v i e d  i t  up i n  the  way t h a t  they thought was r i g h t  
among t h e  va r ious  serv ices ,  and i f  they  d i d n ' t  have enough then 
they cou ld  comebgck and ask, b u t  everybody always wanted more 
than they  deserved, so t h i s  i s  up f o r  n e g o t i a t i o n  l o c a l l y ,  n o t  
here." He had no  knowledge o f  any t r o u b l e  w i t h  the  Board and 
wondered i f  what they were t a l k i n g  aobut was numbers. I i n -  
d i ca ted  t h a t  I was n o t  su re  whether i t  was j u s t  numbers, bu t  
t h a t  they  had a busy medical s e r v i c e  w i t h  a 2-year head s t a r t  
and t h a t  perhaps a l l  t h e  a v a i l a b l e  s l o t s  had been f i l l e d .  
He i n d i c a t e d  t h a t  i n  a new es tab l i shment  l i k e  t h i s  one VACO 
does n o t  expect a new werv ice  t o  have t o  take  places away from 
a go ing  s e r v i c e  t o  s t a r t .  There a r e  two f a c t o r s :  one i s  balance 
and the  o t h e r  i s  t ime  VA w i l l  feed them up there ,  b u t  VA i s  
n o t  go ing  t o  g i v e  them 10 o r  12 O r  20 and l e t  them take i t  
from there .  Lee can see no good reason why t h i s  should be awkward. 
He may n o t  ge t  as many as he wants, bu t  he should ge t  them and 
he should ge t  them i n  proper t ime. 

I po in ted  o u t  t he  ex i s tence  o f  a going program o f  t r a i n i n g  
phys i c ians '  a s s i s t a n t s ,  and t h a t  t h i s  should enhance the  res idency  
program by p r o v i d i n g  coverage o f  many items which a r e  n o t  
e d u c a t i o n a l l y  advantageous f o r  t he  r e s i d e n t  s t a f f .  T h i s  would 
lower the  number o f  r e s i d e n t s  t o  be appointed. Lee l i k e d  hear ing  
t h i s  because " there  a r e  those t h a t  f e e l  t h i s  i s  an encroachment 
on the  i r programs ." 

As t o  VA approval  o f  u t i l i z a t i o n  o f  phys i c ians '  a s s i s t a n t s  
i n  the  VAH there ,  Lee i n d i c a t e d  t h a t  VA i s  h i r i n g  them throughout 
the  system wherever they l i k e  t o  f i t  them i n  and has no com- 
punc t i on  about g i v i n g  them j o b s  and money t o  do i t .  "As a 
ma t te r  o f  f a c t ,  i n  some places we a r e  t r a i n i n g  these guys". 

S o r o f f  was t r y i n g  to  ge t  bo th  i n f o  and permission. For 
example he wanted to  have t h a t  VAH s p e c i f i e d  as an open-heart 
cen te r .  "My answer t o  t h a t  was t h a t  we d o n ' t  have them i n  t h e  
VA system any longer ,  f e e l i n g  t h a t  open-heart surgery  ought 
t o  be a reasonable p a r t  o f  anybody's r e p e r t o i r  a d  i n  a 
decent medical school h o s p i t a l ,  b u t  t h a t  2 t h i n g s .  One i s  t h a t  
we d i d n ' t  see any good reason why we should des ignate  them a 
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center  and t h e r e f o r e  imply t a k i n g  c l i n i c a l  m a t e r i a l  t he re  f rom 
somewhere a l s e .  The sec ond i s  t h a t  he was n o t  g e t t i n g  enough 
demand on c l i n i c a l  m a t e r i a l  for  us to- pay much-a t ten t i on  to 
open hear t s  and s t u f f  up there ,  p a r t i c u l a r l y  s ince  he hadn ' t  
s t a r t e d  a good s e r v i c e  on he rn ias  and hemorrhoids and s t u f f ,  and 
why d i d n ' t  he pay a t t e n t i o n  t o  b u i l d i n g  a balanced program 
instead of t r y i n g  t o  t a l k  us i n t o  buy ing a bunch o f  e s o t e r i c  
s t u f f  he has no customers t o  use." Lee had asked him i f  he 
was i n t e r e s t e d  i n  t ransp lan ts  a l s o ,  and Soroff had ind i ca ted  
t h a t  he had been warned t h a t  t h i s  would be a " d i r t y  word" 
i n  the  VACO. Lee had sid sa id  t h a t  t h e  o n l y  t h i n g  t h a t  d i s tu rbed  
him was t h a t  someone had g iven Soro f f  bad adv ice .  Transplants  
belong i n  the  same category as open hear ts  except t h a t  i n  the  
New York area the VA does no t  have a decent t r a n s p l a n t a t i o n  
program f o r  va r ious  reasons - Bk ln ,  Bronx, or Manhattan. 
VA i s  t r y i n g  t o  f i g u r e  o u t  which p lace  w i l l  develop a good 
program i n  a cen te r  i f  Va des ignates i t ,  S o r o f f  was adv ised 
t o  get  h i s  s e r v i c e  going f i r s t  and then he can throw h i s  h a t  
i n t o  the  t r a n s p l a n t  r i n g .  

Lee says they p lan  a U . H .  a t  Stony Brook, t h a t  they have 
the  money and w i l l  be i n  business i n  about 5 years.  I n  the 
meantime VA cannot buy eve ry th ing  the  medical school needs. 

Lee i s  n o t  s t i l l  l ook ing  f o r  f o l k s  i n  VACO f o r  the  reason 
t h a t  Cara l  Hughes i s  coming i n  as D i r e c t o r  o f -Su rge ry  on J u l y  1 .  
Lee has t o l d  Car l  he wants him t o  p i c k  whomever he wants t o  
f i l l  2 p o s i t i o n s  on h i s  own s t a f f .  He i s  busy l ook ing  around, 
"and he ought t o  know you might  be i n te res ted . ' '  I i nd i ca ted  
I am n o t  su re  I am and would l i k e  t o  t h i n k  about i t .  Lee 
says,"I would i f  I were you''. 


